ANAC Academy announces

Emerging Leaders Workshop
Oct. 7-9, 2004

Hamline University, St. Paul, MN

ANAC Academy’s Emerging Leaders Workshop is designed to prepare faculty and experienced student affairs professionals for key leadership roles in ANAC-type universities and colleges—roles that require significant institutional understanding, specialized knowledge and skills, and effective working relationships across campus. This workshop will focus on leadership theory and practice appropriate to the distinctive academic mission and character of ANAC member institutions.   

Workshop participants may hold or be interesting in preparing for positions such as department, program, division, or faculty chair; an important faculty governance or professional development office; director of a campus office or program, or an assistant dean role, including areas where there is collaboration between academic and student affairs.   In recognition that professional development needs and interests may differ at distinct career stages, the workshop is designed especially for the mid-career, when institutional relationships have become well established and professional interests lead to opportunities for increasing institutional responsibility.  ANAC members are encouraged to send institutional teams that might address institutional leadership development priorities and to increase the workshop’s impact back on campus.      
Jon Wergin, nationally-recognized for his expertise in higher education leadership studies, faculty work and professional satisfaction, and institutional and departmental effectiveness, will facilitate the workshop program.  He will introduce participants to concepts such as “adaptive change” and “leadership in place,” developed over many years of working with and studying colleges and universities.  As a past ANAC consultant, he is familiar with ANAC member institutions and committed to their mission and faculty and staff professional well-being.  Successful leadership practices on member campuses will also be featured in workshop sessions.  

Key leadership questions such as these will be addressed:

· How does leadership in higher education, where collegiality and shared governance are emphasized, differ from leadership in other sectors?  Especially for the goal of increasing leadership effectiveness on ANAC member campuses?  

· What core leadership principles and practices are helpful to anyone who wishes to become an effective department chair, program director, or faculty leader?

· What are some models for successful collaboration between faculty, staff, and administrative leaders? 

· What strategies can faculty and staff use to balance their responsibilities as campus leaders with their work as teachers, scholars, and professionals?

· Finally, how can a leader effect changes that advance one’s department, program, and institution?  

Preliminary Schedule

Thursday, Oct. 7

Late afternoon/early evening:  Hotel check in, pick-up registration packet 

7:30 pm  Welcome reception, introductions, and opening remarks –  Sheraton Meeting Room 

Friday, Oct. 8

Morning: General session on models of leadership in higher education and how these apply to ANAC institutions, concepts of “leadership in place” and how this affects traditional notions of shared governance, and challenges of institutional leadership and  shared governance in the ANAC context from the perspectives of a provost, department chair, faculty leader, and student affairs officer.  

Buffet lunch at Hamline

Afternoon: Consideration of cases exemplifying various leadership challenges, with implications for particular institutional roles; institutional team meetings and cross-campus conversations on leadership issues.

Dinner on Own.  A list of restaurants and Twin Cities events that evening will be provided.  

Saturday, Oct. 9

Morning: Recap of Friday’s work with a focus on defining priorities for leadership
development in ANAC member institutions; development of an action agenda for workshop participants and for ANAC as a whole. 

Noon:  Workshop adjournment and box lunch

Registration (includes program, meals, and breaks)

Individual participant rate:  $175

Institutional Group (3-4 persons) rate:  $500

Individual rate beyond 4 persons:  $125

Jon Wergin was the primary consultant on the ANAC Faculty Work Project that led to the publication of A New Academic Compact: Revisioning the Relationship of Faculty and Their Institutions (Anker, 2002) and he is the author of numerous publications in higher education including Departments that Work and Educating Professionals.  He currently directs the Antioch University’s doctoral program in Educational Leadership and is one of higher education’s leading authorities on faculty and organizational motivation, departmental effectiveness, and professional identity in the academy.   

Registration for ANAC Academy Workshop

Emerging Leaders

Oct. 7-9, 2004 – Hamline University

Registration (includes program, some meals, refreshments, and complimentary copy of Jon Wergin’s, Departments That Work, Anker, 2003)
Individual rate:  $175

Group (3-4 persons) rate:  $500

Individual rate beyond 4 persons from same institution:  $125

Institution: ______________________________________________________________

Address: ________________________________________________________________

________________________________________________________________________

Institution Contact person: __________________________________________________

Participants (Use two lines, if needed, to provide requested contact information.)

Name

Title/Dept.

Address


Phone

EMAIL

1.

2.

3.

4.

5.

TOTAL:_____________

Registrations are requested by Friday, Sept. 17th.

Payment for registration should be by check made out to the Associated New American Colleges and mailed to:  Jerry Berberet, Executive Director ANAC, 2248 Sailfish Dr., St. George Island, FL 32328 (tel. 850-927-3948, or anacjberb@aol.com).  Completed registration forms may be mailed or faxed to Jerry (850-927-3950).  

For information about Hamline University, workshop logistics, and the Twin Cities area, contact Alan J. Silva, Associate Dean, College of Liberal Arts, Hamline University (651- 523-2643, or asilva@gw.hamline.edu).  For information about the workshop program, contact either Alan or Jerry. 
 
A block of rooms has been reserved at the Four Points Sheraton Hotel near the Hamline campus (400 Hamline Avenue, St. Paul, MN).  Call 1-800-535-2339, or 651-603-5603 to make reservations.  Identify yourself as a participant in the Hamline University ANAC Conference.  The hotel will hold the block until September 17 at a rate of $77/night.  Reservations will be accepted at this rate after September 17, if any rooms in the block have not already been reserved by other guests.
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